
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

The Illawarra Shoalhaven Region comprises the local government 
areas of Wollongong, Shellharbour, Kiama and the Shoalhaven.     

 

Our region is renowned for its scenic beauty, diversity and its 
innovative industrial, service, creative and knowledge economy.  The 
Illawarra Shoalhaven has a population in excess of 400,000 and a 
gross regional product (GRP) of $25.091 billion.   

 

It is one of Australia’s most significant regional contributors to national 
prosperity. 

 

The Illawarra Shoalhaven Joint Organisation (ISJO) is an authority 
operating within the framework of the NSW Local Government Act.   

 

ISJO’s role is to:  

 

(a)  Establish strategic regional priorities for the joint organisation 
area and to establish strategies and plans for delivering those 
strategic regional priorities 

(b)  Provide regional leadership for the joint organisation area and 
to be an advocate for strategic regional priorities, and 

(c)  Identify and take up opportunities for inter-governmental co-
operation on matters relating to the joint organisation area. 

 

ISJO works in partnership with our Member Councils, State Agencies 
and peak organisations in helping achieve the best possible 
outcomes for our region’s communities. 

 

ISJO Matters is our Joint Organisation Newsletter and provides 
information on recent programs and projects undertaken under the 
ISJO Banner.

. 

Inside this February 2022 Edition: 
 

 Implementing the 2021 Joint Organisation Review 

 Our new round of Capacity Building Projects 

 ISJO’s offices in Kiama 

 Strategic program updates 

 ISJO’s new Board 

 
 

 
 
 
 

 

Our Logo 
 
ISJO’s logo was adopted in 2019 and is a graphic representation of the geographic placement of our four Member Council areas (Wollongong to the north, 
then Shellharbour, Kiama and the Shoalhaven to the south) and the strategic linkages and shared (overlapping) operational, economic, community and 
infrastructure interests that drive our collective endeavours. 
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Implementing the 2021 Joint Organisation Review 
 
In 2017, the NSW Parliament passed the Local Government Amendment (Regional Joint Organisations) Act 2017 to 
establish a network of joint organisations (JOs) across regional New South Wales.  Joint Organisations such as the 
ISJO are local government entities with legal powers to enable councils to work together at a regional level and with 
state agencies and other organisations to achieve better planning, economic development and service delivery 
outcomes. 
 
In 2021 the Office of Local Government (OLG) contracted ARTD Consultants to review the Joint Organisation 
framework.  The overall objective of this review was to ensure the effectiveness of the framework so that Joint 
Organisations can effectively deliver their core functions. 
 
The Terms of Reference for the Review were: 
 
 Analysis of what has worked in the establishment of the JOs and what barriers exist to good governance. 

 How effective the JO model has been in supporting JOs to deliver against the core objectives of advocacy, 
strategic leadership, and better outcomes for regional communities. 

 How the delivery of core objectives can be measured. 

 How other NSW and Commonwealth agencies work with the JO network and value the contribution of the JO 
network. 

 Overview of JO achievements and opportunities to share learnings from those achievements. 

 How the $150,000 capacity building funding has been used and the value of that funding program to the 
ongoing sustainability of JOs. 

 Identification of barriers to success of the JO model. 

 What a successful JO network looks like and how it can be realised. 
 

http://www.isjo.org.au/
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The review report was released in December 2021 and brought together findings from an examination of 
background documents, a survey of all general managers of participating Councils and interviews with a total of 72 
stakeholders from across all 13 of the Joint Organisations. 
 
A copy of the report and more information about Joint Organisations can be found on the Office of Local 
Government website here. 
 
Key findings 
 
The review found that: 
 
1. The JO framework was sufficiently robust to be a credible, legitimate and transparent model of regional 

governance 
 
2. There was evidence that most JOs were beginning to deliver outcomes in line with the model’s three core 

functions 
 
3. Stakeholders agreed that the potential of JOs to coordinate and simplify state–local government 

collaboration represents value.  However, the performance of JOs in this and other core functions was 
inconsistent across NSW.  To ensure JOs reach their potential and are sustainable, some aspects of the 
model needed refinement. 

 
Arising from these key findings a number of recommendations were made.  These recommendations were: 
 

Recommendation Responsibility 

1 Develop a performance framework for JOs which sets clear, 
measurable performance targets for each core function. These should 
be tailored and reflect the maturity of individual JOs. Performance 
should be regularly reviewed against these targets and should be 
used to identify priorities for capacity building and opportunities for 
additional support and resourcing, where agreed with the JO. 

OLG 

2 Develop a tailored approach to capacity building and ongoing 
investment, that recognises the different membership structures and 
socioeconomic contexts in which JOs operate. This may include 
subsiding the costs of audits conducted by the NSW Audit Office. 

OLG 

3 Use audit and compliance information to identify joint organisations 
whose governance processes require strengthening. 

OLG in consultation with other NSW 
Government agencies  

4 Create a Partnerships Officer role to support NSW Government 
agencies to showcase JOs as a strong and respected partner 
for the NSW Government. 

OLG to lead discussions with 
other NSW Government 
agencies 

5 Encourage NSW Government agencies to prioritise investing in the 
JO network for major regional projects and initiatives, recognising that 
JOs are entities with robust legislative and regulatory frameworks. 

OLG in consultation with other NSW 
Government agencies 

6 Develop guidelines that set out the circumstances in which the 
Minister may consider a realignment of JO boundaries for a region to 
ensure JOs are enabled to reach their full potential. 

OLG in consultation with other NSW 
Government agencies 

7 Prioritise OLG resources to support JOs to work more effectively within 
the framework of the Local Government Act and regulations and to 
encourage JOs to reach their full potential. 

OLG 

http://www.isjo.org.au/
https://www.olg.nsw.gov.au/programs-and-initiatives/joint-organisations/
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8 Continue to support regular meetings of the forum of JO Chairs as a 
means of securing strategic collaboration between Chairs, Members 
of Parliament and NSW Government agency executives on key 
issues impacting on regional NSW. 

OLG 

9 Use the existing governance structures and strategic collaboration 
frameworks, particularly the JO Chairs Forum and General Managers 
Advisory Committees to profile successful projects and initiatives and 
showcase best practices. This will assist all JOs on their development 
to maturity. 

OLG and JOs 

10 Encourage JOs to work with member councils to ensure a better 
understanding within councils of their role in supporting regional 
collaboration and progressing regional priorities. 

JOs 

11 Consider ways of encouraging all eligible councils to belong to a joint 
organisation. 

OLG 

 
Background  
 
The initial catalyst for the development of the Joint Organisation model was the commonly held view that the then 
existing structures for local government cooperation at a regional level were, system-wide, not meeting the needs of 
councils and their communities. 
 
Often cited failings in the prevailing situation included but were not limited to: 
 
1. A multiplicity of inconsistent – or at times non-existent – corporate structures.  Some regional organisations of 

councils were incorporated associations, others were s.355 committees of councils, one regional organisation 
of councils was a company limited by guarantee and another was an incorporated association that also 
owned a company limited by guarantee (indeed it owned two).  Some groupings had no formal status at all 
and others, formal structure or not, had failed 

 
2. It was felt that the multiplicity of structures and the tenuous nature of some of the entities made it too easy to 

move in and out of a regional organisation – sometimes because of personality issues and often because of 
competition between councils 

 
3. The lack of formal statutory recognition of the regional organisations was seen as a fundamental flaw in that it 

did not encourage / promote / compel engagement of state agencies with the organisations or their 
membership 

 
4. The fragility of funding streams and in some regions a lack of available funding made it difficult to build viable 

regional groupings or long term strategic approaches. 
 

A series of workshops involving councils and State Agency staff ultimately led to the development of the Joint 
Organisation model and the legislation that enables it.  It is here worth remembering that local government sat at the 
table during development of the model, endorsed its form and by and largely embraced the opportunities it provided. 

 
Future Reporting 
 
While acknowledging the timeliness and good intent of the Joint Organisation Review the complexity of challenges 
facing the structure should not be underestimated. 
 
The Illawarra Shoalhaven Region is fortunate in that it has effective, collegial and truly strategic relationships both 
between our member councils and between councils, the Joint Organisation and State Agencies.  We are also 
fortunate that our regional organisation – unlike many Joint Organisations around the State – is now in a very sound 
financial and strategic position.  It is appropriate – in the context of the Joint Organisation Review and its 
implementation – that the ISJO take a leadership role in furthering, promoting and modelling the benefits of regional 
and interagency cooperation both for its own purposes and for the benefits that might accrue to regional 
cooperation across the State. 

http://www.isjo.org.au/
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Our new round of Capacity Building Projects 

 
The Joint Organisation Capacity Building Fund has been established by the NSW Government to support JOs in 
developing their ongoing sustainability.  The Joint Organisation Capacity Building Funds must be spent on activities 
and projects specifically designed to improve the sustainability of a Joint Organisation.  
 
The ISJO’s focus in Stage 1 of the Capacity Building Program was the ongoing financial stability of the organisation 
and its capacity to generate new income streams. 
 
The process of renewal undertaken at ISJO within the last few months has highlighted a number of factors and 
observations that have informed a very different approach to Stage 2 funding. 
 
Our Stage 2 projects very consciously: 
 
a) Seek to substantially broaden the strategic capacity of the ISJO to contribute to and support our member 

Councils and the State Agencies that are so critical to our region’s future 

b) Build a focus on the things that matter most to our communities:  the environment, economic development, 
cultural and social development and community lifestyle 

c) Draw on priorities identified by Councils and State Agencies to provide linkages and joint initiatives  

d) Create strategic plans and frameworks that in the long term will drive and enable delivery of quantifiable 
outcomes for our Councils, their communities and our regional stakeholders 

e) Establish the credibility of the ISJO as an organisation that performs well 

f) Establish the groundwork for the future strategic statements / directions of the ISJO to adopt a common 
strategic framework to the Illawarra Shoalhaven Regional Plan 2041 or its successor plan, and 

g) Prepare a wider strategic governance framework as a potential model for other Joint Organisations to follow. 
 
Our key Stage 2 Projects will help create a very different ISJO in the years ahead.  They include: 

1. Circular Economy White Paper  

2. Low Emission Fleet Transition – Cost benefit analysis  

3. Agritourism:  Unlocking the full potential of regional economies  

4. Illawarra & Shoalhaven Community and Justice Data Network (ICJDN)  

5. Energy Resilience model for a satellite settlement  

6. Operationalising the Affordable Housing Roundtable  

 
Each project overview outlines what we hope to achieve, its strategic context, governance arrangements and 
aspects of funding including in kind contributions. 
 

Circular Economy White Paper 
 

A joint project funded by the Office of Local Government 
Capacity Building Grant Stage 2 and our member 
Councils 
 

 
In recent years the member Councils of ISJO have 
focused strongly on transitioning to a circular economy.   
 
This project will investigate regional waste flows, supply 
chains and potential uses for materials that at present 
are thrown away.  The objective is to identify viable 
market opportunities to maximise and retain the value of 
these currently wasted resources through a review of 
existing datasets as well as stakeholder consultation.  
 

This is to be a white paper investigation that, as a 
minimum, will open up to our region’s circular economy 
a series of opportunities that will be commercially, 
environmentally and socially viable.  It will also address 
the national ban on the export of target materials 
including glass, plastics, tyres, paper and cardboard. 
 
While there are great examples in this region currently of 
innovative processing infrastructure to divert resources 
from landfill, this project will highlight expansion of these 
projects across the region and assess the feasibility of 
alternative infrastructure including waste to energy. 
 
In addition, with connectivity links within the region to 
both Australian and international markets, the outcomes 
of a circular economy white paper will allow the region’s 
productivity to be maximised. 

http://www.isjo.org.au/
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In order to successfully deliver this project, engagement 
will need to be undertaken with a range of stakeholders 
including Government, Industry, researchers and the 
community.   
 

 
 

Diagram sourced from NSW EPA “Too Good to Waste” Discussion Paper 

 
There is significant potential for Indigenous circular 
economy principles to be embedded throughout project 
opportunities and outcomes.  
 
Total project value:  $110,000 - $130,000 

 
Low Emission Fleet Transition – Cost benefit 
analysis 
 
A leading edge strategy to be funded by the Capacity  
Building Grant Stage 2 and project managed by the 
ISJO 
 

 
This project will provide a QBL assessment of the 
benefits of transitioning Council light and heavy fleets to 
electric or hydrogen powered vehicles.  
 
Data collected through the analysis will provide a 
timeframe and cost matrix associated with the transition 
that will be able to be incorporated into Council budgets, 
procurement policies and in the assessment of contracts 
such as waste collection contracts. 
 
With 33% of the region’s carbon emissions generated by 
transport, this project will also provide Councils with 
immediate outcomes in meeting their internal emission 
reduction targets as well as the opportunity to lead their 
communities towards low or zero emissions from work 
based transport. 
  
The ISJO will be instrumental in establishing networks 
with local industry in an innovative and developing 
market.  This will have direct strategic and associated 

reputational benefits for our regional organisation, 
member Councils and for the wider initiative itself.  In 
addition, if procurement were to be undertaken on a 
regional basis following the study, there are 
opportunities within a business plan for ongoing financial 
contribution to our regional entity. 
 
Total project value:  $40,000 
 

Agritourism:  Unlocking the full potential of 
regional communities 
 
A joint strategy to be funded by the Capacity Building 
Grant Stage 2 and Destination Sydney Surrounds South 
and to be jointly project managed by the ISJO and 
DSSS 
 

 
In March 2020, the NSW Government released an 
Explanation of Intended Effect for Agritourism and 
Small-scale Agriculture Development.  This document 
outlined proposed amendments to support farm 
businesses and regional economies that would support 
the development of agritourism experiences and 
offerings through a series of amended and new 
definitions as well as the fast tracking of approval 
pathways.  
 

 
 
Led by the NSW Small Business Commission and 
Service NSW, and following significant advocacy from 
industry stakeholders, the proposed changes were 

http://www.isjo.org.au/
https://dnsss.com.au/
https://www.planning.nsw.gov.au/Policy-and-Legislation/Under-review-and-new-Policy-and-Legislation/Planning-amendments-for-agriculture
https://www.planning.nsw.gov.au/Policy-and-Legislation/Under-review-and-new-Policy-and-Legislation/Planning-amendments-for-agriculture


 

© Illawarra Shoalhaven Joint Organisation, 24 Terralong Street Kiama NSW 2533                     www.isjo.org.au               February 2022 

welcomed as an opportunity to support diversification, 
innovation and jobs growth for regional NSW.  
 
Further engagement is required by the NSW Department 
of Planning, Industry and Environment, prior to 
finalisation and adoption of relevant changes to the 
NSW planning system.  The Illawarra Shoalhaven Joint 
Organisation, Destination Sydney Surrounds South and 
the Department of Regional NSW propose the 
development of an education initiative to increase 
awareness of the opportunities available to property 
owners and to facilitate the transition by Councils 
through their local planning system. 
 
Objectives 
 
To leverage the full potential of this opportunity, a 
structured education program is essential to support 
product development and industry investment in this 
sector.  A series of activities is proposed to achieve this 
including: 
 

 Stakeholder research to better understand the 
current challenges, perceptions, and opportunities, 
for those already working in the agritourism sector 
and those intending to develop new products or 
experiences, as well as what operators need 
(resources, support, funding, etc.) to grow these 
offerings for their business 

 

 Based on these insights, a blueprint of what 
agritourism could look like in regional areas.  This 
will include opportunities and considerations such 
as: 

 

 Best practice case studies: understand and 
showcase the opportunity that can be achieved 
based on consumer demand and investment to 
develop quality offering, this could include farm 
stay, tours, tasting rooms and cellar doors from 
across regional Australia. 

 Regional branding, appellation, and quality 
food production: led by strong visitor demand 
agritourism can provide the full paddock-to-
plate offering and support increased consumer 
awareness of food origin labelling. Case 
studies could also be used here to 
demonstrate success (i.e., Manning Valley – 
NSW, Barossa Valley – SA). 

 
Focus areas 
 

 Reducing red tape: Engagement with Local 
Government is key to success with the 
development of agritourism, red tape is currently 
and even with the proposed planning amendments 
will continue to be a barrier to sector growth. This 
could also include best practice agritourism 
destinations that enable the development of such 
activities, such as Yarra Valley – VIC, areas of 
Tasmania. 

 Green visitor economy:  The diversification 

provided by agritourism can contribute to the 
viability of farms on urban fringes and help avoid 
them being developed for housing.  This will help 
keep the ‘green in between towns and villages’ and 
provide enhanced environmental sustainability. 

 Utilisation and redevelopment of showgrounds: 
to become hubs that support visitor attraction 
and local community engagement through 
activities such as markets, events, community 
gardens, etc. 
 

Implementation of the blueprint would require structured 
industry development programs and resources; these 
could include the following: 

 

 Industry development program:  A dedicated 
agritourism focused program to support property 
owners to develop new and grow their existing 
offering.  

 Online portal and development resources:  The 
bringing together of all the resources to provide 
operators and industry stakeholders (including 
council planners and councillors) with a central 
location to access resources of assistance in 
growing agritourism experiences and offerings, 
including case studies, data and insights, 
consumer research, expert videos.   

 
Delivery of this project could be viewed as a pilot, with 
the ambition being collaboration with the five other 
Destination Networks to offer the program across 
regional NSW. 
 
Total project value:  $60,000 including in kind 
contribution 

 

 

A world class Social Research and Education 
Enterprise to be funded by the Capacity Building 
Grant Stage 2 and the University of Wollongong 
 

 
This project has been developed to address two issues: 
 
Problem 1:  The long road to recovery of the 

‘Shadow Pandemic’ 
 

 Domestic violence and mental health impacts 

 Social disconnection and community distrust 

 Diminished confidence in government and law 
enforcement 

 New communities of economic and social 
inequality. 

http://www.isjo.org.au/
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Problem 2:  UOW has 150 Social Science 
graduates each year 

 

 The majority will stay and work in the region 

 Few are exposed to genuinely ‘local’ social policy 
issues 

 Few will graduate with genuine work-integrated 
learning experiences. 

 
This project will see the establishment of an Illawarra 
and Shoalhaven Community and Justice Data Network 
(ICJDN) through which we will bring to life a range of 
“student-centred” social research activities.  
 
The Social Policy team at the University will coordinate 
the activities of ICJDN in conjunction with the ISJO and 
with appropriate reference to other community 
organisations and representatives.   
 
The ICJDN will operate in consultation with a Steering 
Committee (to be appointed).  The ISJO will be a 
member of this Steering Committee and a process will 
be established for governing the ongoing co-design of 
the social research program.  UOW’s Bachelor of Social 
Science students will be embedded into the ICJDN 
framework through a new and innovative UOW 
supervised work-integrated learning (WIL) platform 
taught as a capstone subject in the third year of study. 
 
Quite apart from the social benefits to be derived from 
intensive research into pandemic impacts on 
disadvantaged groups and those not likely to participate 
in traditional research activities, the project will provide 
students – many of whom will find employment in 
government and especially local government in our 
region – with the opportunity to undertake real time 
research with practical application to their future careers. 
 
The University considers that the research will be of 
world class level and a collaborative social research 
project first for Australia. 
 
Total project value:  $40,000 plus staffing 
 

Energy Resilience model for a satellite settlement 
 
A leading edge strategy to enhance the viability and 
resilience of isolated communities 
 

 
This project will model a storage system to support 
renewables potential, energy security and resilience in 
an isolated community.  Investigating the benefits and 
challenges of such a model will provide local data on 
supply, storage and capacity, required and viable 
infrastructure and potential emissions reductions. 
 
The region’s energy system is currently characterised as 
a centralised system which can be vulnerable to network 
infrastructure failure.  Under pressure during demands in 
peak tourist season and from severe climatic events, 
isolated communities can benefit from stable power 

through an energy resilience model.  Identification and 
supply of appropriate renewable energy (e.g. solar PV) 
and battery storage will assist communities in managing 
demand and providing a stable supply of renewables, 
will also reduce emissions from typical fossil fuel energy 
supply. 
 

 
 

https://arena.gov.au/blog/energy-storage-future-looks-bright/ 
 
Potential benefits to the JO include the establishment of 
relationships with research organisations and innovative 
industry partners, expansion of data modelling 
capabilities which in turn establishes a replicable model 
for implementation in other regions.  
 
Total project value:  $30,000 plus in kind contribution 
 

Operationalising the Affordable Housing 
Roundtable 
 
Assisting in the actuation of key findings of the Affordable 
Housing Roundtable 
 

 
Households in the Illawarra Shoalhaven have varying 
needs and budgets and as such they require a range of 
housing types across the housing continuum.  Living in 
an affordable situation means people have more 
flexibility in where they choose to live, helps them feel 
part of their community, and leads to a more even 
distribution of wealth in the community. 
 
People may need homes of a certain size, 
configuration, accessibility or location.  Planning for a 
diversity of housing choices gives more people more 
options at different stages of life, and different levels of 
affordability.   
 
Housing diversity extends into aspects such as lot sizes, 
the number of bedrooms, or whether housing is suitable 
for seniors, students or people with a disability. 
 
Throughout the region, particularly outside Metro 
Wollongong, single detached dwellings are the most 
dominant form of housing.  Of the more than 11,000 new 

http://www.isjo.org.au/
https://arena.gov.au/blog/energy-storage-future-looks-bright/
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homes constructed in the last five years, 60 per cent 
were detached single dwellings.   
 
As demand for housing for rental and purchase 
increases, the market tightens for those on lower 
incomes, students, people living on their own or seniors, 
especially when the number of smaller homes is limited. 
 
The region’s social housing provides accommodation 
options for people who need it; however, the housing on 
offer does not always match the needs of occupants who 
would be better served by smaller homes or multi 
dwelling housing. 
 
Collaborative action can increase the diversity of housing 
choices and dwelling sizes while increasing the supply of 
affordable and social housing. 
 

The Affordable Housing Roundtable established by the 
State Government has generated a series of potential 
initiatives to drive the provision of more affordable 
housing and the social housing that our region so 
desperately needs. 
 
Local government has a critical role to play in the 
implementation of these initiatives both in its own right 
and as a partner to government, the non-profit sector 
and business. 
 
This project will assist local government and its strategic 
partners in the resourcing of key studies to promote 
affordable and social housing provision. 
 
Total project value:  $20,000 plus in kind contribution 
 
 
 

 

 
ISJO’s Offices 
 
ISJO’s offices are located on the ground and first floor of the historic Kiama Post Office.  The Post Office is 
located on the corner of Manning and Terralong Streets, Kiama, and directly faces the beautiful Kiama 
harbour. 
 

         
 

ISJO’s entry door is located behind the picket fence to the  
right of the Post Office.   
 
Our formal street address is: 24 Terralong Street, Kiama, 2533. 
 
Our main office area occupies the entire first floor.  There we have a newly 
equipped Board Room with excellent facilities.  Hot desk access is also 
available.  Our largest balcony adjoins the Board Room and seats eight. 
 
For further information please email info@isjo.org.au or call us on 02 4232 
3200.  Our website is currently www.isjo.org.au and will be transitioning to 
www.isjo.nsw.gov.au.  Please try either web address. 

  

http://www.isjo.org.au/
mailto:info@isjo.org.au
http://www.isjo.org.au/
http://www.isjo.nsw.gov.au/
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Strategic Program Updates 
 
 

Environment and Waste 
 
Residential Asbestos Disposal Scheme  
 
Our Regional Illegal Dumping Program – which 
coordinates activities in eight local government areas 
– aims to remove small quantities of legacy, rather 
than “newly found”, asbestos from households.  
 
Over a two month period in the Wollongong, 
Shellharbour and Kiama local government areas over 
5.6 tonnes of asbestos were collected from 75 
properties by a licensed asbestos removal company 
at no cost to householders.  
 
The program, which is a pilot for regional NSW, is 
resulting in a reduction of the amount of asbestos 
being illegally dumped in the region while at the same 
time educating the community about options for safe 
removal and disposal.  
 
With costs of illegal dumping clean up averaging $185 
per kilogram the project has demonstrated that a 
preventative approach meets triple bottom line 
outcomes with costs of just $5 per kilogram to the 
program.  
 
A business case is in development for implementation 
of a whole of region and more all-encompassing 
program.  
 

    
 

Community Recycling Centres (CRC)  
 
In collaboration with North East Waste, ISJO has 
acquired and rebranded short videos for use by 
Councils to promote the use of the CRCs.  
 
Councils have also participated in a collaborative 
process to develop storyboards for promotion of items 
that can be dropped off at the CRCs.  
 
Through the use of our bike billboard displays and 
engagement booths in shopping precincts, we have 
been active in the community engaging with residents 
and visitors across the region to promote proper 
disposal and recycling of problem waste items via the 
Council CRCs. 
 

   
 
Water Sensitive Communities  
 
With our regional benchmarking study complete, 
workshops with individual Councils have been 
undertaken to develop action plans for embedding 
water sensitive urban design principles in Council 
planning and approvals processes.  
 
An additional workshop was held to define regional 
priorities, map project outcomes to plans and 
guidelines and establish a framework for governance 
moving forward.  
 
A short education film has been produced as an add-
on to the project. This video can be utilised by 
Councils to further inform their communities and will 
be promoted at a State level.  The project was 
presented at the LGNSW Water Sensitive 
Communities Conference in Narrabri in February 
2022. 
 

Waste and Sustainable Materials Strategy  
 
We have been working closely with the EPA and DPE 
over the past six months through a consultative 
process to address ISJO regional concerns and to 
input to the finalisation of the delivery plan for the 
WaSM.  

http://www.isjo.org.au/
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To support the development of a new regional 
resource recovery strategy we have undertaken a 
comprehensive independent review of the program 
delivery 2017- 2021. In the balance of this financial 
year we will continue to work closely with the EPA 
and member Councils to ensure the regional delivery 
plan is aligned with Council strategic intentions. 
 
Fee for service activities  
 
Two fee for service project proposals have recently 
been developed: one for Councils and one for 
industry.  These projects align with existing ISJO 
strategies and research.  
 
With circular economy opportunities identified for 
materials currently destined for landfill, the aim of 
these projects is to deliver QBL outcomes for our 
region with alignment to regional, State and Federal 
strategic priorities.  The industry proposal is 
particularly exciting and has long term potential to 
both grow the profile of the region in a key climate 
change initiative and as the basis for potentially 
considerable consultancy business. 

 
Weeds Management 
 

The summer months have certainly been challenging 
with wet and/or windy conditions both interrupting and 
delaying operational programs.  Weed growth 
however has been exceptional and the balance of 
summer looks like being a busy time for regional  
Weeds staff both operationally and with inspections.  
Roadside and Reserve control programs have been 
directed towards Bitou bush, Coolatai grass, Chilean 
Needle grass, Serrated Tussock, Boneseed, Cats 
claw creeper (CCC), St John’s Wort (SJW) and 
Mysore thorn.  
 
  
 
 
 
 
 
 
 
 
 
 
 
 

St Johns Wort https://weeds.dpi.nsw.gov.au/WeedImages/Details/1417?NoWeeds=12  
 
Private property inspection programs have largely 
mirrored operational programs.  The Coolatai grass 
containment line was moved to the Shellharbour / 
Kiama boundary to allow a more concerted effort to 
contain the weeds spread south by allowing at least 

two sprays on all infestations located within the new 
containment line boundary area.  
 
Bitou bush control was completed in November with 
an expansion of operations allowing for control of 
Bitou bush along the northern shoreline of Lake 
Illawarra.  Bitou bush is now being effectively 
managed at all points south of Northcliffe Drive, west 
of the M1 Princes Motorway and north of Bellambi 
Lagoon.  
 
Mysore thorn was targeted for control on completion 
of the Bitou bush program.  St John’s Wort, Cats 
Claw Creeper and the three grass species were all 
targeted for inspection and control in November and 
continued until early December.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Coollatai Grass https://weeds.dpi.nsw.gov.au/WeedImages/Details/3676?NoWeeds=8 

 
A total of 546 parcels of land were inspected in a 
recent three month period of which 214 parcels 
recorded one or more weeds present.  26 compliance 
re-inspections were also undertaken and 52 public 
reserves and council managed roads were inspected 
and controlled.  No Section 123 Individual Biosecurity 
Directions have been issued.  Inspection and control 
of High Risk Pathways and sites has continued. 
 
Inspection and treatment programs for summer 
growing weeds like Blackberry and all priority aquatic 
weeds commenced in December to be followed by 
inspection/control programs for Giant Parramatta 
grass in February. 
 
NSW DPI Funding  
 
Notification was received from South East Local Land 
Services (SELLS) late in 2021 that an advance 
payment on the 2021/22 SE Weeds Action Program 
funding allocation would be provided.  Allowing for a 
2% CPI increase our regional weeds program will 
receive $101,472 (ex GST) for the current financial 
year.  Discussions about previously voiced concerns 
in regard to the quantum and between-region 
inequalities of funding are ongoing. 

http://www.isjo.org.au/
https://weeds.dpi.nsw.gov.au/WeedImages/Details/1417?NoWeeds=12
https://weeds.dpi.nsw.gov.au/WeedImages/Details/3676?NoWeeds=8
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Our new Executive and Board Voting Members 
 
 
ISJO has a new Board as a result of the December 2021 Local Government Elections and new Executive officeholders 
following an election process undertaken at the Board’s 25 February 2022 Meeting. 

 
 
 
 
 
 
 
 
 
 

 
 
 
    
 
  

  
Chair Deputy Chair  Delegate  Delegate 
Cr Gordon Bradbery Cr Neil Reilly   Cr Karen Renkema-Lang  Cr Chris Homer  
Lord Mayor of Wollongong Mayor of Kiama  Kiama  Mayor of Shellharbour 
 
 
 
 
   
 
 
  
 
 
 
 

 
 
 
 
 

  

Delegate Delegate  Delegate  Delegate 
Cr Kellie Marsh Cr Amanda Findley   Cr Liza Butler  Cr David Brown  
Deputy Mayor of Shellharbour Mayor of Shoalhaven  Deputy Mayor of Shoalhaven  Wollongong 
 
 
 

 
Our Core Member Councils: 
 
Wollongong City Council, Shellharbour City Council, Kiama Municipal Council, 
Shoalhaven City Council 
 
Our Special Program Partners (Southern Waste Group): 
 
Our Member Councils plus Wingecarribee Shire Council 
 
Our Special Program Partners (RID Program): 
 
Our Member Councils plus Eurobodalla Shire Council, Bega Valley Shire Council, 
Wingecarribee Shire Council and Wollondilly Shire Council 
 
Our Weeds Management Program Councils: 
 
Wollongong City Council, Kiama Municipal Council and Shellharbour City Council 

http://www.isjo.org.au/

