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Introduction 

The Local Government (General) Amendment (Regional Joint Organisations) Regulation 2018 
requires that Joint Organisations such as the Illawarra Shoalhaven Joint Organisation (the ISJO) 
prepare a Statement of Strategic Regional Priorities that draws from its member Council 
community strategic plans, regional plans and other strategic documents and clearly identifies the 
top regional priorities for the joint organisation. 

The Illawarra Shoalhaven strategic context 

The Illawarra Shoalhaven shares its strategic footprint with the State Government’s Illawarra 
Shoalhaven regional planning boundary.   

A series of strategies exist to guide the development of our region.  These strategies include, but 
are not limited to: 

• Member Council Community Strategic Plans 

• State Government regionally focused frameworks including the Illawarra Shoalhaven Regional 
Plan 2041, the Illawarra Shoalhaven Regional Transport Plan and Dharrandharrang Aboriginal 
Partnerships Framework, and 

• Strategic frameworks being developed including the Illawarra Shoalhaven City Plan. 

What is the role of the ISJO’s Statement of Strategic Regional Priorities in the context of these 
plans? 
 
Individually and collectively the strategic frameworks developed at a local, regional and beyond 
region level have a profound influence on the future of our region and the well-being of its 
residents. 
 
In the context of these plans, the ISJO’s Statement of Strategic Regional Priorities serves as a 
mechanism to distil the essence of the local and State Government strategic frameworks impacting 
on and guiding the future of our region.  It facilitates shared understanding of these frameworks 
and, importantly, it promotes intergovernmental cooperation and targeted resource allocations that 
will assist in the achievement of the short, medium and long term goals of the entities with which 
the ISJO and its member Councils work. 
 
The Board of the Illawarra Shoalhaven Joint Organisation adopted its current Statement of 
Strategic Regional Priorities in November 2022. 
 
The ISJO’s Operational Plan 
 
The ISJO’s Operational Plan details how the ISJO as an organisation is responding to the 
imperatives established by its member Councils and State Agency partners.  The Operational Plan 
is a dynamic document and is updated as new initiatives are developed and new funding streams 
emerge. 
 
The Statement of Strategic Regional Priorities adopted by the ISJO in 2018 contained a series of 
themes, actions, year specific activities and an attribution of functional areas. 
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There are many difficulties associated with such an approach in the constantly evolving environment in 
which an entity such as the ISJO operates.   
 
From 2022 on the ISJO’s Work Program will be structured on a series of key processes.  
 
These processes will be: 
 

1. Mapping on an annual basis of the strategic frameworks, operational plans and related resource 
allocations of member Councils and key State Agency partners to identify areas of shared 
strategic importance and potential collaboration 

2. Within the context of the strategic matrix resulting from the mapping process, implementing on 
an annual basis a dynamic Operational Planning process that identifies, on a rolling basis, 
strategies to be undertaken, partnerships formed, timeframes involved, funding sources and 
accountability for performance 

3. Reviewing on an ongoing basis implementation of the Operational Plan to identify outcomes, 
new programs and new funding sources 

4. Tying the organisational structure of the Joint Organisation to the strategic matrix and 
Operational Plan and modifying the structure in light of emerging priorities 

5. Reporting on the evolving nature of the Operational Plan to the ISJO Board at least six times per 
year 

6. Reporting on aspects of organisational structure at least annually to the Board 
7. Reporting at least annually to the strategic partners of the ISJO on progress in implementation 

of the Operational Plan.  This reporting is to be customised to individual partner requirements to 
facilitate utilisation of the information by strategic partners in their own reporting and planning 
processes  

8. Partnering with key strategic partners on the development, implementation and review of 
regionally significant initiatives led by those partners 

9. Developing and implementing strategies to promote awareness of the Joint Organisation, 
member Councils and strategic partner roles, operations and program successes 

10. Developing, implementing and reviewing strategies to expand the range of activities of the Joint 
Organisation and to underpin its ongoing contribution to the region. 

 
Program Structure 
 
The Joint Organisation’s program structure, and therefore its organisational structure, will evolve as 
strategies are completed and new priorities emerge. 
 
Our program focus areas will, however, always mirror and support the work of our member Councils 
and strategic partners. 
 
These focus areas will therefore concentrate on: 
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Community and Cultural Development 
 

        
 
Environmental Programs, Sustainability, Resilience, Waste Management, Biosecurity and the    
Circular Economy 
 

          
 
Economic Development, Infrastructure and Innovation 
 

       
   

 
Strategy, Governance and Partnerships 
 

  
        

 
 



  

 

Program Performance 
 

Project Title Key components Performance Report 

Secretariat:  Core 
functions 

The Secretariat function provides administrative services and support to the Board of the Joint Organisation as well as strategic, policy, business 
development, human resources and administrative leadership to the Joint Organisation’s staff. 

Secretariat:  State 
and Regional roles 

Representation of the Joint 
Organisation and region on 
key agency / partner working 
groups and consultative 
frameworks 

The Illawarra Shoalhaven Region / Illawarra Shoalhaven Joint Organisation actively participated at a Secretariat 
level on a wide range of groups including, but not limited to: 

• Illawarra Shoalhaven Leadership Executive 

• Illawarra Shoalhaven Regional Plan Coordination and Monitoring Committee 

• Project Steering Committee Regional Adaptive Pathways Pilot 

• Illawarra Peak Bodies Committee (RDA) 

• Illawarra Shoalhaven Defence Industry Development Working Group 

• Illawarra Resilience and Recovery SubCommittee 

• Illawarra Shoalhaven Workforce Development SubCommittee 

• South Coast Marine Tourism Working Group 

• Illawarra Shoalhaven Affordable Housing Roundtable 

• Joint Organisations Network 

The “Building 
Alignment” 
Intergovernmental 
Strategic Planning 
and Accountability 
Framework 

• Development of a model to 
integrate 
intergovernmental 
planning incorporating a 
reporting and 
accountability model with 
potential application 
statewide (in partnership 
with DRNSW) 

• Provision of support 
services to other Joint 
Organisations in rollout of 
the model 

The Building Alignment model was endorsed for implementation by Illawarra Shoalhaven Joint Organisation 
Board and NSW State Agencies Illawarra Shoalhaven Leadership Executive. 
 



  

  

 

Project Title Key components Performance Report 

Joint Organisations 
Review 
Implementation  

• Project lead on 
development of an agreed 
approach to Joint 
Organisation 
sustainability, 
intergovernmental 
planning and 
accountability  

To assist in the implementation of the Joint Organisation Review, the Office of Local Government led the 
creation of a State Agencies Interagency Working Group as a means of identifying and actioning opportunities 
to enhance the strategic partnerships between local councils, their Joint Organisations and the State 
Government.  The agencies represented on the Interagency Group included all the agencies with a critical 
working relationship with local government.  These agencies included, but were not limited to, the Department 
of Regional NSW, the Department of Planning and Environment, Transport for NSW and Resilience NSW. 
A key focus of the Interagency Working Group’s discussions was preparation of a Joint Organisation Review 
Draft Implementation Plan 

5 September Workshop 
On 5 September 2022 a workshop involving the State Agencies and Joint Organisation Executive Officers was 
held as a means of initiating a co-design process for critical elements of the Joint Organisation Review Draft 
Implementation Plan.  The workshop was chaired by Ally Dench, Executive Director of the Office of Local 
Government. 
A discussion paper for the workshop was prepared by the ISJO on behalf of the Joint Organisation Executive 
Officers Network.   

 
 

https://www.olg.nsw.gov.au/programs-and-initiatives/joint-organisations/
https://isjo.nsw.gov.au/wp-content/uploads/2022/09/5-September-2022-JO-Review-Executive-Officers-Discussion-Paper.pdf


  

  

 

Project Title Key components Performance Report 

Operationalising 
critical outcomes of 
the Affordable 
Housing Roundtable 

• Development of a Key 
Worker Affordable Housing 
Research, Strategy and 
Action Plan in association 
with Business Illawarra, its 
partner organisations and 
DRNSW. 

• Key outputs are to include: 

− Background report on 
what opportunities 
there are to increase 
the supply of affordably 
key worker housing 
across the region.  

− Booklet on relevant 
inter-jurisdictional 
ownership and rental 
case studies examined 
as being suitable for 
the area. 

− A strategy report that 
identifies relevant 
programs that will 
attract government 
support, institutional 
and other private 
investment. 

− An audit report on the 
availability of 
resources, land and 
property in the region 
that might be made 
available to implement 
an innovative key 
worker affordable 
housing program. 

• The ISJO was actively represented on the Affordable Housing Roundtable managed by the Department of 
Planning and Environment 

• The ISJO co-funded with Business Illawarra the development of the Solutions to the affordable housing 
crisis in the Illawarra Shoalhaven advocacy report (click on the image below to read the report formally 
launched in July 2023).  The ISJO’s contribution was $70,000 derived from a range of sources 

 

https://www.businessillawarra.com/content/dam/nswbc/businessillawarra/submissions/Business%20Illawarra%20-%20Solutions%20to%20the%20Affordable%20Housing%20Crisis%20Advocacy%20Report.pdf


  

  

 

Project Title Key components Performance Report 

Defence Industry 
Development 
Strategy 

• The Illawarra Shoalhaven 
Defence Industry 
Development Strategy will 
be informed by and 
respond to the NSW 
Defence and Industry 
Strategy: Strong, smart 
and connected 2017.  This 
strategy is currently being 
reviewed and an update is 
due for release in October 
2022 

• The Strategy will provide a 
framework to guide 
existing activities 
supporting expansion of 
regional SME participation 
in defence supply chain, 
attraction of defence prime 
contractors and identify 
new opportunities  

• Skills development and 
workforce opportunities 
are to be identified, 
including complementary 
pathways  

• The strategy will identify 
the infrastructure and 
employment lands 
challenges and expansion 
opportunities regionally 
considering the potential 
of (but not be dependent 
on) an East Coast 
submarine base being 
located at Port Kembla 
base in future 

• The ISJO co-funded with Business Illawarra the development of The Illawarra Shoalhaven 10-year defence 
industry strategy (click on image below for access to the document) 

• The ISJO maintained active membership of the Illawarra Shoalhaven Defence Industry Working Group 

 

https://www.business.nsw.gov.au/defence-nsw/what-we-do/nsw-defence-and-industry-strategy
https://www.business.nsw.gov.au/defence-nsw/what-we-do/nsw-defence-and-industry-strategy
https://www.business.nsw.gov.au/defence-nsw/what-we-do/nsw-defence-and-industry-strategy
https://www.business.nsw.gov.au/defence-nsw/what-we-do/nsw-defence-and-industry-strategy
https://www.businessillawarra.com/content/dam/nswbc/businessillawarra/submissions/KPMG_The%20Illawarra%20Shoalhaven%2010-year%20defence%20industry%20strategy.pdf


  

  

 

Project Title Key components Performance Report 

Agritourism:  
Unlocking the full 
potential of regional 
economies 

• In March 2020, the NSW 
Government released an 
Explanation of Intended 
Effect for Agritourism and 
Small-scale Agriculture 
Development.  This 
document outlined 
proposed amendments to 
support farm businesses 
and regional economies 
that would support the 
development of 
agritourism experiences 
and offerings through a 
series of amended and 
new definitions as well as 
the fast tracking of 
approval pathways.  

• To leverage the full 
potential of this 
opportunity, a structured 
education program is 
essential to support 
product development and 
industry investment in this 
sector.  This is to be 
developed in conjunction 
with Destination Sydney 
Surrounds South 

• The ISJO supplied $20,000 funding to equally fund with, Destination Sydney Surrounds South, the 
development of an Agritourism Development Blueprint for Regional NSW.  Research for the Blueprint was 
completed during the 2022/2023 financial year with the Strategy to be launched in the following financial 
year. 

 

Smart Illawarra 
Project Officer 
Initiative 

• Provision of funding 
support by the ISJO to 
enable the employment of 
a Smart Illawarra Project 
Officer  

• $20,000 funding supplied was supplied by the ISJO to support the employment of a Smart Illawarra Officer 
to work with Shoalhaven, Shellharbour, Wollongong and Wingecarribee Councils 

https://www.planning.nsw.gov.au/Policy-and-Legislation/Under-review-and-new-Policy-and-Legislation/Planning-amendments-for-agriculture
https://www.planning.nsw.gov.au/Policy-and-Legislation/Under-review-and-new-Policy-and-Legislation/Planning-amendments-for-agriculture
https://www.planning.nsw.gov.au/Policy-and-Legislation/Under-review-and-new-Policy-and-Legislation/Planning-amendments-for-agriculture


  

  

 

Project Title Key components Performance Report 

The Illawarra 
Shoalhaven 
Community and 
Justice Data 
Network 

• This project will see the 
establishment of the 
Illawarra and Shoalhaven 
Community and Justice 
Data Network (ICJDN) 
through which we will bring 
to life a range of “student-
centred” social research 
activities  

• The Social Policy team at 
the University of 
Wollongong will coordinate 
the activities of ICJDN in 
conjunction with the ISJO 
and with appropriate 
reference to other 
community organisations 
and representatives.   

• The ICJDN will operate in 
consultation with a 
Steering Committee.  The 
ISJO will be a member of 
this Steering Committee 
and a process will be 
established for governing 
the ongoing co-design of 
the social research 
program.  UoW’s Bachelor 
of Social Science students 
will be embedded into the 
ICJDN framework through 
a new and innovative UoW 
supervised work-
integrated learning (WIL) 
platform taught as a 
capstone subject in the 
third year of study. 

• The ISJO jointly funded this initiative with the University of Wollongong and the first round of research was 
completed during the financial year by the University’s School of Health and Society.  A link to the initiative 
website is contained within the image below. 

 

https://www.uow.edu.au/the-arts-social-sciences-humanities/research/illawarra--shoalhaven-social-research-and-education-enterprise/#d.en.212505


  

  

 

Project Title Key components Performance Report 

The Museum of 
Saltwater Art 

• The Museum of Saltwater 
Art (working title only) is 
anticipated to feature 
installations above and 
below the water, as well as 
tidal displays on the NSW 
South Coast. The project 
would be the second 
underwater marine art park 
in the southern 
hemisphere, as part of a 
world-class tourism 
attraction. 

• Key elements include First 
Nations storytelling, 
representation, and 
interpretation, as well as 
sustainable environmental 
objectives to improve 
marine habitats. The 
initiative would feature 
consumer facing 
technology, including 
underwater videos 
accessed on-site via QR 
codes and even remotely 
online, to genuinely 
optimise accessibility for all 
users and to enrich the 
overall visitor experience. 
Opportunities include, but 
certainly are not limited to 
accompanying audio, live-
feed webcams, virtual 
reality, and interpretive 
video, to showcase local 
First Nations culture, 
marine life, and coastal 
and environmental 
attributes. 

• An RFQ was completed and issued in partnership with Destination Sydney Surrounds South. 

• Funding was secured at the end of the 2022/2023 financial year to enable development of the Strategy next 
financial year 

 

 



  

  

 

Project Title Key components Performance Report 

Modern Slavery 
Risk Assessment of 
suppliers to local 
government in the 
Illawarra 
Shoalhaven 

Recent changes to the NSW 
Local Government Act 1993 
mean that all NSW councils 
must: 

• take reasonable steps to 
ensure that the goods and 
services they purchase are 
not the product of modern 
slavery, and 

• include a statement in their 
annual report outlining 
what steps they have 
taken.  

This initiative will ensure, 
through a comprehensive risk 
assessment process, that all 
member councils and the 
ISJO are able to comply with 
requirements under the Local 
Government Act and related 
State and Commonwealth 
legislation.  Over 4,000 
suppliers will be involved. 

 
The ISJO engaged Sustainable Choice to undertake a modern slavery risk assessment of suppliers to our 
Member Councils and the ISJO itself.  The assessment identified those suppliers that presented a low, 
moderate or high compliance risk and enables the ISJO and the Councils to have confidence that our 
procurement practices accord with the requirements of the Amendment Act. 
The ISJO also purchased for our Member Councils a toolkit from Sustainable Choice that includes a wide range 
of resources to enable ongoing adherence to the Act.  The toolkit includes: 

• An educational factsheet that contains key information on legislative requirements, what modern slavery is, 
how to identify it and steps to reduce modern slavery risks in Council’s supply chain.  

• An educational factsheet that can be distributed to employees that contains key information on what 
modern slavery is, how to identify it, why action is needed and tips to reduce risk.  

• A Modern Slavery Prevention Policy template  

• A Supplier Code of Conduct template – also incorporates environmental and social value expectations  

• Modern slavery tender criteria and a Modern slavery contract clause  

• A Pre-purchase Modern Slavery Risk Checklist, and 

• Modern slavery awareness training resources. 

https://lgp.org.au/sustainable-choice/


  

  

 

Project Title Key components Performance Report 

The Illawarra 
Shoalhaven 
Economic 
Development 
Strategy – A Super 
REDS 

Development of a Regional 
Economic Development 
Strategy that will: 

• Synthesise and, where 
possible map, the content, 
direction and aspirations of 
the (updated) Kiama, 
Shellharbour and 
Shoalhaven REDS 

• Contextualise Output 1 to 
the broader Illawarra 
Shoalhaven Region by 
conducting a similar 
analysis based on the 
economic development 
strategy of the City of 
Wollongong  

• Develop a Regional 
Economic Strategy  

• Map the content and 
directions of Regional 
Economic Development 
Strategy to the State’s 20- 
Year Vision and the 
Illawarra Shoalhaven 
Regional Plan and the 
Illawarra Shoalhaven 
Regional Transport Plan 

• Identify, within the 
Strategy, the key enabling 
initiatives that will drive the 
achievement of agreed 
economic development 
goals over the term of the 
strategy (at this stage to 
2041). 

• Grant funding of $180,000 secured from the Business Case and Strategy Development Fund managed by 
the NSW Department of Regional NSW 

• Consultant RFQ issued and the Astrolabe Group appointed to deliver the Strategy 

• The Strategy is due for completion in the further quarter of the 2023/2024 financial year 

 



  

  

 

Project Title Key components Performance Report 

EPA – Regional 
Coordination 

The ISJO receives funding 
from the NSW Environment 
Protection Authority (EPA) to 
assist in the delivery of 
programs aimed at increasing 
local capacity to deliver 
agreed environmental 
outcomes 

Key deliverables in the year included: 

• Support to member councils in the planning, facilitation and delivery of projects 

• Management and oversight of EPA funded programs and projects (RID, Litter, CRC) 

• Governance – strategy development, project planning, establishment of working groups, project monitoring 
and evaluation 

• Research and innovation – identifying and scoping requirements, networking or collaborating and identifying 
partners and developing business cases for new products and systems 

• Capacity building – Council support for planning, facilitation and delivery of projects. Planning and delivery 
of workshops, tours, training and networking opportunities 

• Stakeholder management – Development of relationships and partnerships for project delivery across all 
levels of Government, industry, research organisation, Indigenous and state agency land managers and 
community groups. 

• Advocacy and submissions – regional leadership and advocacy for policy and strategy development and 
regional, case studies, conference submissions, award submissions, development of regional collateral and 
media, broader stakeholder meetings and events. 

• Contracts and Infrastructure – regional identification of opportunities for value adding to existing operations. 



  

  

 

Project Title Key components Performance Report 

EPA – RID  The purpose of the Southern 
Region RID Program is to 
develop and deliver a regional 
illegal dumping prevention 
program across the eight 
council areas. 

Key outcomes from the program included: 

• The provision of subsidies to each of the participating councils to enable the development of a dedicated 
Regional Illegal Dumping Ranger position 

• Building of Council capacity to develop and deliver both local and regional (joint) operations for effective 
illegal dumping prevention and enforcement, monitoring and reporting activities 

• Raised community awareness of the impacts of illegal dumping and of the Regional Illegal Dumping 
Program, and 

• Funding of equipment and training for Council based RID programs. 
The ISJO was successful in gaining further long term funding to support Council programs that address illegal 
dumping. 
This funding over the next three years will comprise the following as well as an annual contestable funding 
program for equipment and other initiatives. 

 



  

  

 

Project Title Key components Performance Report 

Building a stronger, 
more resilient and 
engaged Illawarra 
Shoalhaven region 
through a strategic 
approach to disaster 
risk reduction   

This project will: 

• Provide stakeholder 
collaboration pathways 

• Extend early warning 
capabilities through multi-
hazard monitoring (fire, 
flood, air quality, micro-
climate, soil moisture, 
ground movement, remote 
visibility) 

• Complement local smart 
data utility sets for 
research and planning 

• Collate existing data and 
fill knowledge gaps on 
community vulnerability 
and resilience 

$1.24 million dollars under the Disaster Risk Recovery Fund was secured at the end of the 2022/2023 financial 
year to enable delivery of the Regional Resilience program in 2023/2024. 

 

The Local Government New South Wales (LGNSW) Excellence in the 
Environment Awards 2022 were announced at a ceremony in Sydney on 
Tuesday 6 December 2022. 
The Excellence in the Environment Awards recognise outstanding 
achievements by NSW councils in managing and protecting the environment.   
The ISJO was successful in being State winner in two out of the available 
fourteen categories: 

• Enabling Water Sensitive Communities,  

• Asbestos Management 

 



  

  

 

Project Title Key components Performance Report 

JO Capacity 
Building Stage 2 – 
Circular Economy 

• Consolidation of multiple 
datasets to gain visibility 
over the key materials 
being wasted in the region, 
their flow pathways, and 
the stakeholders 
controlling the materials at 
different stages of the 
material flows 

• List of potential circular 
economy opportunities 
described in terms of 
political, economic, social, 
technological, legal, and 
environmental factors, with 
these factors quantified at 
a high-level where 
possible  

• Detailed overview of 
economic, social, and 
environmental costs and 
benefits for the 5-10 
priority opportunities for 
the region 

• Engagement within and 
across Council 
departments for high level 
sustainability outcomes 

• Strategic alignment for the 
JO with national and state 
plans and policies and 
associated reputational 
benefits through leading 
the implementation of on-
ground circular economy 
projects with Councils and 
key Government, industry 
and research stakeholders 

 
The ISJO engaged Edge Consulting to undertake a circular economy investigation of the region to develop the 
local circular economy and to identify opportunities to keep products and materials in the productive economy. 
The overarching aim of the work was to identify three to five short and medium-term opportunities able to be 
implemented within the next five years that harness the economic, social and environmental benefits of a 
circular economy.  
Opportunities were identified, prioritised and analysed through a sequential and iterative methodology including 
a material flow analysis, desktop research, ideation, stakeholder engagement and detailed analysis comprising 
cost-benefit analysis, carbon footprint and multi-criteria analysis.  

The primary opportunities explored throughout include:  

• A platform for recirculating materials in the region  

• Localised circular procurement with councils  

• Circular Economy Collaborative Model  

• Elevating Circular Outcomes for Commercial and Industrial Food Organics  

• Circular Textiles Hub  

• Circular E-product Hub  

• Elevating Circular Outcomes for Timber and Garden Organics, and  

• Expanding Circular Outcomes for Plastics  
The report provides a high-level summary of the feasibility of these opportunities based on material circularity, 
economic, environmental and social criteria.  Insights and recommendations for implementation are also 
provided. 

https://isjo.nsw.gov.au/wp-content/uploads/2023/05/ISJO-CE-Investigation-abbreviated-final.pdf


  

  

 

Project Title Key components Performance Report 

Net Zero 
Acceleration Grant 
program 

This capacity-building grant 
established by the NSW 
Government will support JOs 
to deliver net zero outcomes 
by employing a staff member 
who is dedicated to 
progressing the JO and 
member councils toward net 
zero. This employee will also 
act as a link to other NSW 
government support 
mechanisms. 
This grant program will: 

• provide an opportunity for 
JOs to establish or 
progress a net zero 
pathway plan for their 
member councils 

• increase the capacity of 
JOs to identify and 
implement projects that 
directly reduce emissions 
for councils, or progress 
the region’s net zero 
trajectory, and 

• strengthen collaboration 
between State and local 
governments to improve 
delivery of net zero 
outcomes in line with 
community expectations. 

Funding was secured at the end of the financial year to enable the employment of a Net Zero Programs 
Coordinator in 2023/2024 and the implementation of the Regional Net Zero Strategy program. 

 



  

  

 

Project Title Key components Performance Report 

BlueScope – Timber 
sourcing 

BlueScope Steel identified an 
opportunity to reduce carbon 
emissions in their steel 
manufacturing processes 
through the input of timber-
based biomass converted 
through pyrolysis to biochar: 

• Assess the availability of 
biomass categorised by 
source and region 

• Investigate supply chains 
and logistics including 
grades, costs and samples 
for further analysis 

The ISJO was employed by BlueScope to assess suitable sources of biomass that could be converted to 
Biochar and used for blast furnace operations. The ISJO was informed that to achieve emissions reduction 
targets, BlueScope required an annual supply of approximately 300,000 tonnes of timber biomass. Aggregation 
and analysis of data acquired through previously commissioned research was undertaken and was supported 
by further desktop research and interviews into timber biomass availability. Consultation was undertaken with 
industry organisations, civil construction and demolition companies and licensed site operators. 
The ISJO consulted with over 25 businesses who would aggregate timber waste in day-to-day operations. Of 
the 25 businesses, 7 were comfortable with providing waste generation data to the ISJO which accounted for 
nearly 150,000 tonnes of timber annually currently being landfilled. Extrapolating this data to how many 
businesses did not respond to the ISJO, it was concluded that there was a significant amount of timber waste 
being generated. 
Through this research, the ISJO discovered an ignored source of timber waste within Australia. With the push 
for switching to renewables has come the influx of solar farm projects occurring across NSW. Each project is 
generating significant amounts of timber waste through the pallets in which the panels are transported on. The 
ISJO highlighted this source to BlueScope as a potential source for timber waste. 

The ISJO concluded there were suitable sources and quantities of timber biomass for the use by BlueScope, 
however there are currently regulatory and logistical barriers that are preventing the circularity of the material. 



  

  

 

Project Title Key components Performance Report 

Community 
Recycling Centres 
information videos 

This initiative focused on the 
development of a series of 
videos to locally promote 
Community Recycling Centres 

The ISJO developed a series of videos to locally promote Community Recycling Centres.     
Known as CRCs, the facilities are located at Council waste and recycling depots across the region and provide 
permanent drop-off for common household problem wastes that can’t be collected through kerbside waste and 
recycling bins.  Householders can drop off problem waste at CRCs year-round, the items will be recycled and 
there is no cost to residents.   

Problem wastes accepted include:  

• Paint 

• Gas bottles 

• Fire extinguishers 

• Household batteries 

• Motor oils 

• Car batteries 

• Smoke detectors, and  

• Fluoro globes and tubes   
The ISJO supported member Councils in developing and delivering regional communication and education 
campaigns to encourage residents and visitors use of and access to CRCs.  Over $325,000 in grant funding 
has been secured over the past 5 years to enable ISJO to deliver innovative campaigns from advertisements on 
radio, bus backs, cinema, newsprint, drink coasters and social media – to community events, hardware and 
retailer displays and even bike billboards.   

Our latest ads worked well with the look and feel of wider campaigns promoted through the NSW EPA.  . 



  

  

 

Project Title Key components Performance Report 

Shoalhaven City 
Council - Glass 

Illawarra and Shoalhaven 
regional assessment into the 
viability of increasing 
throughput of commercial and 
industrial (C&I) and 
construction and demolition 
(C&D) glass at the 
Shoalhaven glass processing 
facility. 

The ISJO team undertook a regional assessment of waste glass sources across a range of industries, and we 
are continuing conversations to determine viable destinations and uses for the materials sourced.   

Waste glass is created through an incredibly wide range of activities including but not limited to windscreen 
repair, building construction and repair and hospitality. 
Because of the sheer volume of waste glass generated and its weight and complexity of handling there are 
potentially considerable savings to be had for businesses in our region.  The glass collected is in itself a 
potentially valuable resource with a multitude of uses including use in road base. 

The study enabled: 

• Assessment of product availability across the ISJO region to inform potential tonnage availability 

• Consultation with commercial generators of waste glass to gain an understanding of potential market share 
and to promote advantages of sustainable practices in business operations including onsite waste 
segregation 

• Promotion of Shoalhaven City Council’s recycling facilities and increase brand awareness 

 



  

  

 

Project Title Key components Performance Report 

Illawarra District 
Weeds Authority 

The IDWA has delegated 
authority from Wollongong, 
Shellharbour and Kiama 
Councils to carry out local 
control authority functions 
under the Biosecurity Act 
2015.  It also represents those 
councils on the South East 
Regional Weeds Committee. 
The primary role of the IDWA 
is provide a framework for 
dealing with weed biosecurity 
risk in the community and 
ensure compliance with 
legislation.  This involves the 
enforcement of the general 
Biosecurity Duty of 
landholders and occupiers in 
the Authority’s area of 
operation and the control of 
priority and high risk new and 
invasive weeds on Council 
lands. 

2022/23 marked the third year of the Weeds Action Program (WAP) - 2020-2025.  
After many years of debate concerning the grant allocations provided to the IDWA, $137,150.00 was allocated 
by Local Land Services to the Illawarra District Weeds Authority (IDWA) for the 2022/23 financial year. This 
funding allocation represented a 35% increase to the IDWA based on 21/22 allocations and was final 
recognition by the funding body that the IDWA was indeed a high risk weed area and needed to be funded 
appropriately to address the weed risk it posed to the rest of the region.  

During the 2022/2023 year the IDWA inspected and controlled priority weeds along 703 kilometres of high-risk 
pathways, 150 kilometres of priority pathway and managed and protected 31 priority sites from widespread 
priority weeds. 128 hectares of priority weeds were controlled across all inspected council reserves. 1,850 
parcels of land were inspected including 931 parcels under private or State ownership and 906 under council 
management. 13 extension visits were made to private landowners, along with 178 high risk sites inspected and 
135 compliance reinspection’s undertaken.  
Private works to the value of $79,613.00 were generated along with $69,872.00 in additional grant funds. 
Reflecting the high risk weed status of the Illawarra region a total of 86 high risk weed incursions were 
inspected and controlled over the last 12 months. Inspections for the State listed priority weed species Frogbit, 
Parthenium weed, Boneseed and Alligator weed were made. Detecting these plants before they become 
naturalised is key to managing the biosecurity risk and impact these weeds present and preventing their further 
spread.   
Ongoing surveillance and control have continued on the Parthenium weed outbreak in Kiama with financial 
assistance from both the NSW DPI and SE LLS. This was the first time this weed has been found in SE NSW 
and was detected by a vigilant landowner.   
The IDWA continued to adopt alternate technologies to replace aerial spraying as part of the Bitou bush 
program.  The use of drones was continued at Bass Point in May and expanded to include Walkers Beach in 
Kiama. It is hoped the program will be expanded once again in 2023/24.  Drones are being considered as a 
viable and sustainable option for Bitou bush control due to their ability to undertake targeted surveillance and 
control.  
The IDWA continued its involvement in a remote detection technologies project that aims to evaluate the 
opportunities and limitations of high-resolution colour, multi spectral and hyperspectral technologies across 
various airborne platforms (drone, satellite, etc). The project will run for three years and will educate and assist 
weed managers to use remote detection technology for a range of weeds and invaded landscapes, hopefully 
improving the mapping and management of weeds in both environmental and agricultural systems. 

In another first for the Authority, staff were involved in the coordination and release of a biological control agent 
for African boxthorn. This was the first release in Australia of an agent on African boxthorn and it is hoped the 
agent’s establishment will reduce the vigour of established plants and in turn the risk of further invasion of this 
species throughout the Illawarra. 

https://www.legislation.nsw.gov.au/acts/2015-24.pdf#https://www.legislation.nsw.gov.au/acts/2015-24.pdf
https://www.legislation.nsw.gov.au/acts/2015-24.pdf#https://www.legislation.nsw.gov.au/acts/2015-24.pdf


  

  

 

Project Title Key components Performance Report 

Varroa Mite 
Emergency 
Response 

Provision of expert on ground 
assistance in the Hunter 
Region in the implementation 
of the Varroa Mite Emergency 
Response 

The ISJO, through our Illawarra District Weeds Authority division, lodged an expression of interest with the 
NSW Department of Primary Industries (DPI) in the provision of assistance in reducing the risk of spread of the 
Varroa mite.   
The Varroa mite (Varroa Destructor) was first detected at the Port of Newcastle on 22 June.  Varroa mite is the 
number one biosecurity threat to the bee industry.  As a result the Biosecurity (Varroa Mite) Emergency Order 
2022 was enacted and included working of hives to prevent swarming and removal of honey supers prior to bee 
euthanasia.   

Senior ISJO staff participated in both major phases of the response activity. 

 

  



  

  

 

 
 

Further informtion on our programs may be accessed via our newsletters and our webiste:  www.isjo.nsw.gov.au  
 
A selection of our newsletters may be accessed by clicking on the images below. 

 
 

                              

 

 

 

http://www.isjo.nsw.gov.au/
http://www.isjo.nsw.gov.au/wp-content/uploads/2022/10/ISJO-Matters-October-2022-Edition-1.pdf
https://isjo.nsw.gov.au/wp-content/uploads/2022/09/ISJO-Matters-September-2022-Edition-1.pdf
https://isjo.nsw.gov.au/wp-content/uploads/2022/08/ISJO-Matters-August-2022-Edition.pdf
https://isjo.nsw.gov.au/wp-content/uploads/2022/08/ISJO-Matters-July-2022-Edition.pdf


  

  

 

 

Annual Performance Statement Statutory Checklist 
 

Description Reference Response 

Within 5 months after the end of (financial) year, prepare an 
Annual Performance Statement as to the Joint 
Organisation’s achievements in implementing its strategic 
regional priorities and the effectiveness of the principal 
activities undertaken in achieving the priorities. 

Local 
Government Act 
1993 (Act) s 
428(1) 

Statement prepared. 

The Annual Performance Statement must be prepared in 
accordance with Integrated Planning and Reporting 
Guidelines (IP&R). 

Act s 428(3) Compliance with the Guidelines has been recorded in 
accordance with notations in this checklist 

The Annual Performance Statement must contain a copy of 
the JO audited financial reports prepared in accordance with 
the JO Supplement to Local Government Code of 
Accounting Practice and Financial Reporting. 

Act s 428(4)(a) The Financial Reports are included in this Statement as an 
attachment. 

The Annual Performance Statement must contain other 
information as the IP&R Guidelines or the regulations may 
require. 

Act s 428(4)(b) Compliance has been recorded as per notations in this checklist 

The Annual Performance Statement must contain a 
statement detailing the action taken by the Joint 
Organisation in relation to any issue raised by the Anti-
slavery Commissioner during the year concerning the 
operations of the Joint Organisation and identified by the 
Commissioner as being a significant issue.  

Act s 428(4)(c) No issues of concern were identified by the Anti-Slavery 
Commissioner 



  

  

 

Description Reference Response 

The Annual Performance Statement must contain a 
statement of steps undertaken to ensure that goods and 
services procured by and for the Joint Organisation during 
the year were not the product of modern slavery within the 
meaning of the Modern Slavery Act 2018 

Act s 428(4)(d) A comprehensive risk assessment undertaken of the Joint 
Organisation’s suppliers and the suppliers of all Member 
Councils was conducted during the financial year by an 
external provider. 

This risk assessment identified the risk profile of suppliers and 
guided the Joint Organisation and Member Councils on 
appropriate responses to any exposure raised. 
This risk assessment was fully funded by the Joint Organisation 

A copy of the JO Annual Performance Statement must be 
posted on the Joint Organisation’s website and be provided 
to the Minister for Local Government.  

Act s 428(5) A copy of the Statement has been posted on the organisation’s 
website and provided to the Minister’s Office 

Details, including purpose of overseas visits by board 
members, Executive Officer or other persons representing 
the Joint Organisation (including visits sponsored by other 
organisations) must be provided. 

Local Government 
(General) 
Regulation 2005 
(Reg) cl 217(1)(a) 

No overseas visits on Joint Organisation business were 
undertaken during the financial year by a board member, the 
Chief Executive Officer or other persons representing the Joint 
Organisation 

The total cost during the year of the payment of expenses of, 
and the provision of facilities to board members in relation to 
their functions must be provided including the total cost of: 

Reg cl 217(1)(a1) 
(i), (ii), (iii), (v), 
(vi), (vii), (viii) 

The following costs were incurred during the financial year in 
relation to the itemised listing: 



  

  

 

Description Reference Response 

• The provision of dedicated office equipment allocated 
to board members 

• telephone calls made by board members 

• attendance of board members at conferences and 
seminars 

• interstate visits by board members, including 
transport, accommodation and other out-of-pocket 
travelling expenses 

• overseas visits by board members, including 
transport, accommodation and other out-of-pocket 
travelling expenses 

• expenses of any spouse, partner or other person who 
accompanied a board member in the performance of 
his or her civic functions, being expenses payable in 
accordance with the Guidelines for the payment of 
expenses and the provision of facilities for board 
members 

• expenses involved in the provision of care for a child 
of, or an immediate family member of, a board 
member. 

 1. $0 costs were incurred in the provision of dedicated 
equipment for board members 

2. $0 costs were incurred in the provision of telephone 
access for board members 

3. $0 costs were incurred through the attendance of board 
members at conferences and seminars 

4. A total of $2,387 was expended in supporting the 
attendance of the ISJO Board Chairperson at the 2022 
National Local Roads and Transport Congress held in 
Hobart from 2 – 3 November 2022  

5. No overseas visits were undertaken by ISJO Board 
Members, the Chief Executive Officer or other persons 
representing the Joint Organisation during the 2022/2023 
financial year 

6. The ISJO Chairperson’s partner attended the Local Roads 
and Transport Congress.  No additional accommodation 
costs were generated  

7. No expenses were incurred in the provision of care 
services for a board member 

Details must be provided of each contract awarded (other than 
employment contracts and contracts less than $150,000) 
including: 

• name of contractor 

• nature of goods or services supplied 

• total amount payable. 

Reg cl 217(1)(a2) 
(i), (ii) 

No contracts excluding employments contracts were 
awarded with a value in excess of $150,000 



  

  

 

Description Reference Response 

A summary of the amounts incurred by the Joint Organisation 
in relation to legal proceedings must be provided including: 

• amounts incurred by the Joint Organisation in relation 
to proceedings taken by or against the Joint 
Organisation (including out of court settlements) 

• summary of the state of the progress of each legal 
proceeding and (if finalised) the result. 

Reg cl 217(1)(a3) The Joint Organisation did not enter into any legal proceedings 
during the financial year 

The total amount contributed or otherwise granted to 
financially assist others must be detailed. 

Reg cl 217(1)(a5) & 
Act s 356 

No financial assistance was provided to others during the 
financial year 

A statement of all external bodies that exercised functions 
delegated by the Joint Organisation must be provided. 

Reg cl 217(1)(a6) The Joint Organisation did not delegate any of its functions during 
the financial year 

A statement of all corporations, partnerships, trusts, joint 
ventures, syndicates or other bodies in which the Joint 
Organisation held a controlling interest must be provided. 

Reg cl 217(1)(a7) The Joint Organisation held no controlling interest in any 
corporation, partnership, trust, joint venture, syndicate or other body 

A statement of all corporations, partnerships, trusts, joint 
ventures, syndicates or other bodies (whether or not 
incorporated) in which the Joint Organisation participated 
during the year must be provided. 

Reg cl 217(1)(a8) The Joint Organisation did not participate in any corporations, 
partnerships, trusts, joint ventures, syndicates or other bodies 
(whether or not incorporated) during the financial year 

A statement of activities undertaken to implement its EEO 
management plan must be provided. 

Reg cl 217(1)(a9) A review was undertaken of the Joint Organisation’s EEO 
Management Plan. 
Staff training on the content and intent of the Plan was provided 
at relevant staff meetings. 



  

  

 

Description Reference Response 

A statement must be provided of the total remuneration 
package of the Executive Officer including: 

• total value of the salary component of the package 

• total amount of any bonus, performance or 
other payments that do not form part of the 
salary component 

• total amount payable by way of the employer’s 
contribution or salary sacrifice to any 
superannuation scheme to which the Executive 
Officer may be a contributor 

• total value of any non-cash benefits for which 
the Executive Officer may elect under the 
package 

• total amount payable by way of fringe benefits tax 
for any such non-cash benefits. 

Reg cl 217(1)(b)(i), 
(ii), (iii), (iv), (v) 

The total remuneration package for the Chief Executive Officer 
was $232,849.39 comprising salary of $210,723.42 and 
compulsory superannuation contributions of $22,125.97. 

No other bonuses or contributions were made. 

The Chief Executive Officer has private use access to a Joint 
Organisation owned motor vehicle. 
Post tax contributions of $113 per week were made by the 
Chief Executive Officer to offset part of the running cost of this 
vehicle. 
Reportable fringe benefit costs of $3,904.02 were incurred. 

 

A statement must be provided of the total remuneration 
packages of all senior staff members, expressed as the 
total (not of the individual members) including: 

• total value of salary components of their packages 
total amount of any bonus, performance or other 
payments that do not form part of salary 
components of their packages 

• total amount payable by the Joint Organisation by 
way of the employer’s contribution or salary 
sacrifice to any superannuation scheme to which 
any of the may be a contributor 

• total value of any non-cash benefits for which any of 
them may elect under the package 

• total amount payable by way of fringe benefits tax 
for any such non-cash benefits. 

Reg, cl 217(1)(c) (i), 
(ii), (iii), (iv), (v) 

The Joint Organisation employed no senior staff members 
other than the Chief Executive Officer during the financial year 



  

  

 

Description Reference Response 

A statement must be provided of total number of persons 
who performed paid work on Wednesday 23 November 
2022, including, in separate statements, total number of:  

Reg cl 217 (1)(d) 
(i),(ii),(iii),(iv)  

 

 

• persons employed by the Joint Organisation on a 
permanent full-time, permanent part-time or casual 
basis or under a fixed-term contract  

• persons employed by the Joint Organisation as 
senior staff members,  

• persons engaged by the Joint Organisation, under 
a contract or other arrangement with the person’s 
employer, wholly or principally for the labour of the 
person  

• persons supplied to the Joint Organisation, under a 
contract or other arrangement with the person’s 
employer, as an apprentice or trainee.  

 The Joint Organisation employed a total of five (5) permanent staff 
(including the Chief Executive Officer), three (3) permanent part-
time staff and five casual or fixed term members of staff on the 
nominated date. 
The sole member of staff nominated as a senior staff member was 
the Chief Executive Officer. 
The Joint Organisation did not engage any persons employed by 
an outside organisation within the definition of the third dot point. 

The Joint Organisation did not employ any apprentices or trainees 
during the financial year. 

 

A report must be provided on certain proposed capital works 
projects where a capital expenditure review has been 
submitted. 

OLG Capital 
Expenditure 
Guidelines* 

The Joint Organisation undertook no capital works in the reporting 
period. 

Information must be included on government information public 
access activity. 

Government 
Information 
(Public Access) 
Act 2009, s 125(1) 
Government 
Information (Public 
Access) Regulation 
2018, cl 8, Schedule 
2 

Public advice on the GIPAA process is provided on the Joint 
Organisation’s website.  No information requests were received.  



  

  

 

Description Reference Response 

Information must be included on public interest disclosure 
activity. 

Public Interest 
Disclosures Act 1994, 
s 31 
Public Interest 
Disclosures 
Regulation 2011, cl 4 

Public Interest Disclosure reports were provided as required. 

No conflicts of interest were declared or identified. 
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