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The lllawarra Shoalhaven Joint Organisation’s revenue and accounting policies are kept in
accordance with the Australian Accounting Standards Board.

ISJO abides by the:

Local Government Act (1993)
Local Government (General Regulation 2005)

Local Government Code of Accounting Practice and Financial Reporting

Financial contributions by Member Councils

As outlined in its Charter, the lllawarra Shoalhaven Joint Organisation (the ISJO) Member
Councils contribute a monetary payment or equivalent contribution based on the following
methodology:

. Equal contribution by all Member Councils in order to perform the principal functions of
delivering on strategic regional priorities, regional leadership and intergovernmental
cooperation, and

. Contributions by participating Member Councils for other functions of enhancing
strategic capacity and direct service delivery.

Principal Functions

For 2025/2026, as in previous years, the equal contributions from Member Council will fund
the principal functions (Secretariat) of the Joint Organisation. The total combined Member
Council contribution to the principal functions of the Joint Organisation will therefore be
$231,942 (or just under $58,000 per council). This is the same level of funding as in the
2024/2025 financial year.

Strategic Capacity and Direct Service Delivery

Wollongong City Council, Shellharbour City Council and Kiama Municipal Council have
delegated to the ISJO certain functions under the NSW Biosecurity Act 2015.

The total contribution to Weeds Action Program delivery under the Biosecurity Act 2015 is
therefore $206,242. This is an increase of $7,932 over the total participating council
contribution in the 2024/2025 financial year. The ISJO delivers these delegated services under
the Illawarra District Weeds Authority branding.

Fees and Charges 2025/2026

Under the Local Government Act 1993, the ISJO may charge and recover an approved fee for
its services.

The ISJO must consider the following when establishing approved fees:

. the cost of provision of the service

. recommended prices suggested by outside bodies
. the importance of the service

. legislation that regulates certain fees

. Goods and Services Tax legislation



2.1 lllawarra District Weeds Authority

The ISJO in 2025/2026 will deliver delegated functions under the Biosecurity Act 2015 in

accordance with the following schedule of fees and charges.

Details — Private Works Charges 2025/2026 fee
inclusive of GST

Small Scale Jobs $135 per job

Works requiring up to 1 hour to complete. The fee includes labour (one

operator), plant and chemical.

Assumes chemical usage of 250 ml or 25 litres of mix

Large Scale Jobs $115 per hour

Works requiring more than 1 hour to complete. The fee includes one
operator and all plant / equipment.

Chemicals are extra

Large scale jobs requiring the services of two operators will incur an
additional fee inclusive of plant equipment.

Chemicals are extra

$180 per hour

NOTE: An administration fee of 16.5% applies to all large scale private works undertaken.

Details — Private Works Charges 2025/2026 fee GST

exempt
Section 133 Entry Work Administration Fee (Minimum Fee) $250.00
Section 133 Entry Work Travel Fee (per site inspection) $350.00

2.2 GIPA Government Information (Public Access) Act 2009
The ISJO is empowered to levy fees and charges in relation to the carrying out of its
responsibilities under the Government Information (Public Access) Act 2009. The fees and
charges detailed below are unchanged from those applying in the 2024/2025 financial year.
Details 2025/2026 fee

inclusive of GST

A processing charge based on an hourly Staff Services fee is applied where
applicable as per Notes 1 — 4 below.

$30 per application

NOTE

1. Application fees covers costs of receiving applications including
registration and initial discussions with applicants. Any applications
requiring more than 1/2 hour file research will involve processing
charges (subject to note 4).

2. An advance deposit may also be required in accordance with Section 68
and 69 of the Government Information (Public Access) Act 2009 if the
ISJO’s costs are likely to exceed the application fee.




3. A50% reduction in fees applies for eligible pensioners and non-profit
organisations under financial hardship.

4. The first 20 hours are free of processing charge for those persons
accessing documents relating to their personal affairs.

Research and Processing

$30 per hour

Application for review of determination

$40 per application

3. 2025/2026 Estimates — Budget Summary

Net Net Transfer
Program Income Expense | Operating CR):Z?\?:\Z to (from) Ef::i::;
Result Reserve
Secretariat -700,791 583,966 116,825 484,905 -12,000 472,905
Waste Program -943,402 | 1,061,405 -118,003 284,470 -118,003 166,467
Weeds Action Program -536,642 575,083 -38,441 544,031 -38,441 505,590
Resilience -890,150 615,970 274,180 0 274,180 274,180
Total 3,070,985 | -2,836,424 | 234,561 1,313,406 | 105,736 1,419,142
Draft Budget
2025/2026
Member Council Contributions
ISJO Membership 231,941
Weeds Authority 206,242
User charges and fees 101,574
Grants and Contributions 2,083,552
Interest and investment income 32,000
Other income 200,000
Internal Income 215,676
Total Income 3,070,985
Employee Costs 1,577,400
Administrative Expenses 1,031,329
Depreciation 0
Internal Expenditure 227,695
Total Expenses 2,836,424




Net Operating Result

234,561

Reserve Movements

Toreserves (2,370,194)
From reserves 2,264,458
Net Transfer from / (to) Reserves (105,736)
Reserve balances

Opening balance 1,313,406
Reserve Closing balance 1,409,142
Unrestricted Cash Balances

Opening balance 150,000
Unrestricted Cash Closing balance 278,825




4.

2025/2026 Estimates — Budget by Programs

Principal Functions (Secretariat)

Budget

Categories 2025/2026
($)

Income
Grants for Operations and Project Delivery 0
Interest and Investment Revenue 32,000
LG Procurement Rebate 200,000
Member Council Contributions 231,941
Other Revenue 15,834
Program Overheads Recovery 215,676
Vehicle Leaseback Contributions 5,340
Total Income 700,791
Expenses
Administration Expenses 163,866
Employee Benefits and Oncosts 403,100
Project Delivery Expenses 17,000
Total Expenses 583,966
Net Operating Result 116,825
Reserve Movements
Transfer to Reserves 0
Transfer from Reserve -12,000
Net Transfer from / (to) Reserves -12,000
Unrestricted Cash Movements 104,825




Environment, Waste and Sustainability Programs

Budget

Categories 2025/2026
($)

Income
Grants for Operations and Project Delivery 943,402
Other Revenue 0
Vehicle Leaseback Contributions 0
Total Income 943,402
Expenses
Administration Expenses 52,000
Employee Benefits and Oncosts 320,167
Program Overheads Recovery 52,080
Project Delivery Expenses 637,158
Total Expenses 1,061,405
Net Operating Result -118,003
Reserve Movements
Transfer to Reserves -943,402
Transfer from Reserve 1,061,405
Net Transfer from / (to) Reserves 118,003
Unrestricted Cash Movements 0




Biosecurity Program including Weeds Action Program

Budget

Categories 2025/2026
($)

Income
Grants for Operations and Project Delivery 250,000
Interest and Investment Revenue 0
Member Council Contributions 206,242
Other Revenue 70,800
Vehicle Leaseback Contributions 9,600
Total Income 536,642
Expenses
Employee Benefits and Oncosts 421,445
Program Overheads Recovery 130,488
Project Delivery Expenses 23,150
Total Expenses 575,083
Net Operating Result -38,441
Reserve Movements
Transfer to Reserves -536,642
Transfer from Reserve 575,083
Net Transfer from / (to) Reserves 38,441
Unrestricted Cash Movements 0




Resilience Program

Budget

Categories 2025/2026
($)

Income
Grants for Operations and Project Delivery 890,150
Interest and Investment Revenue 0
Member Council Contributions 0
Other Revenue 0
Vehicle Leaseback Contributions 0
Total Income 890,150
Expenses
Administration Expenses 4,132
Employee Benefits and Oncosts 421,611
Program Overheads Recovery 17,791
Project Delivery Expenses 172,436
Total Expenses 615,970
Net Operating Result 274,180
Reserve Movements
Transfer to Reserves -890,150
Transfer from Reserve 615,970
Net Transfer from / (to) Reserves -274,180
Unrestricted Cash Movements 0




5. 2025/2026 Estimates — Reserves Movements

Opening From Closing
External Reserves Balance To Reserve Reserve Balance
1 July 2025 30 June 2026

Regional lllegal Dumping 13,500 643,402 651,316 5,586
Regional Waste Strategy Coordination 0 85000 | 102515.123 (17,515)
Community Recycling Centre 12,675 | 130,000.00 | 129,982.00 12,693
Fresh Start Program 20,000 0 20,000
Boneseed 12,500 6,250 6,250
Parthenium Weed 10,000 5,000 5,000
Bitou Bush Task Force 20,000 0 20,000
CRIF Programs 0 70,000 13,545 56,455
Weeds Action Program 0 170000 212300 0
Dunmore Wetlands 13,000 13,000
Roads & Reserves Weed Control 37,454 7,500 29,954
LGWS Rd2 FOGO Rejects0 251,495 40,000 132,966 158,529
Scrap Together 2024 FOGO 0 45,000 44,626 374
Port Kembla Hydrogen Hub 60,000.00 0 12,000 48,000
Disaster Ready Network Coordination 721,900 448,720 273,180
CRC - Battery Education Program 0
Joint Organisation Net Zero - 168,250 167,250 1,000
Total External Restrictions 450,624 2,073,552 1,933,970 632,506
Opening From Closing

Internal Reserves Balance | To Reserve Reserve Balance

1 July 25 30 June 2026

Regional Waste Projects 6,800 0 0 6,800
ELE Provision 404,904.87 0 0 404,905
Weeds Programs 451,077 286,642 372,788 364,931
Total Internal Restrictions 862,782 286,642 372,788 776,636
Total Restrictions 1,313,406 2,360,194 2,306,758 1,409,142
Unrestricted 150,000 700,791 (571,966) 278,825

Note:

Reserve opening balances for the year 2025/2026 are subject to change pending final analysis
of end of year financial data and the release of the audited annual financial statements.

Any adjustments resulting from those processes will be actioned in future budget reviews.




