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The Local Government (General) Amendment (Regional Joint Organisations) Regulation 2018 requires that Joint 
Organisations such as the Illawarra Shoalhaven Joint Organisation (the ISJO) prepare a Statement of Strategic 
Regional Priorities that draws from its Member Council Community Strategic Plans, regional plans and other 
strategic documents to clearly identify the key areas of focus for the Joint Organisation in the years ahead. 

Individually and collectively the strategic frameworks developed at a local, regional and beyond region level have a 
profound influence on the future of our region and the well-being of its residents.  In the context of these plans, the 
ISJO’s Statement of Strategic Regional Priorities serves as a communication link between the local and State 
Government strategic frameworks that impact on and guide the future of our region.  It facilitates shared 
understanding of these frameworks and, importantly, it promotes intergovernmental cooperation and targeted 
resource allocations that will assist in the achievement of the short, medium and long term goals of the entities with 
which the ISJO and its Member Councils work. 

The Joint Organisation’s Operational Plan is based on the Regional Priorities framework and the ISJO will 
periodically report to its Member Councils and State Agency partners on actions taken to address the challenges 
and opportunities generated by our Priorities Statement and their own strategic focus areas.

The Council Integrated Planning and Reporting Framework and the positioning of a Joint Organisation’s Priorities Statement.
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Wollongong City Council

On Dharawal Country, from the mountains to the sea, we value our natural environment, we respect each other, our past and future. We will be a sustainable, connected, vibrant, and 
innovative city, with a diverse economy.

Sustainable

We are a sustainable and climate resilient city

Connected

We have well planned, connected, and liveable 
places

Vibrant

We foster a diverse economy, and we value 
innovation, culture and creativity

Inclusive

We have a healthy, respectful and inclusive 
community

We are leaders in climate change mitigation 
and adaptation.

Our natural environments are protected, and 
our resources are managed sustainably.

We will work together to reduce emissions and 
the effects of a changing climate in an equitable 
way.

Residents have access to a diverse range of 
housing options.

Development is balanced, well planned and 
sustainable, and we protect our Country and 
heritage.

Transport links and connection throughout the 
Local Government Area, to Greater Sydney, and 
the Illawarra Region are strengthened.

There is an increase in sustainable transport 
use including public transport, walking, and 
cycling.

The region’s economy continues to 
diversify, and local employment 
opportunities increase.

Creative and cultural industries are 
fostered and thriving.

Wollongong is an events destination.

Respect, engage and recognise 
diverse Aboriginal and Torres Strait 
Islander communities, their rich 
histories and continuing culture.

Strong diverse local cultures are supported in a 
welcoming community where everyone belongs. 
Residents are engaged and play an active role 
in the decisions that affect their city.

There is an improvement in physical and mental 
health, wellbeing and belonging in our 
community.



Our communities and environment are sustainable, liveable and inspired

Liveable

1. We value a strong sense of belonging, 
where social and cultural life thrives, and 
residents, families, friends and visitors 
feel welcome and included.

2. We embrace the natural beauty of our 
area which fosters a healthy, active 
lifestyle and a diverse range of activities 
to sustain our mental and physical well-
being, supported by adequate services 
and facilities we rely on.

3. We are committed to learning about, 
honouring, preserving, and sharing 
both our Aboriginal heritage and the 
history of first settlement

Sustainable

1. We protect our people, place, and 
biodiversity through thoughtful 
planning and actions, preserving the 
natural environment that defines our 
spectacular landscapes.

2. We work together to understand and 
respond to the need for growth and 
change.

3. We use natural resources sustainably, 
focusing on protection, restoration, 
maintenance and enhancement.

Resourceful

1. We have a strong economy, vibrant 
local businesses and local economic 
growth.

2. We have an economy that 
balances tourism opportunities 
with resident needs and ensuring 
we don’t lose our community 
feel.

3. We love where we live and are strongly 
connected within our region. Growth and 
development will be managed 
sustainably, thoughtfully and equitably, 
while preserving our built and natural 
heritage.

4. Our infrastructure is well planned, 
well managed, safe and inclusive.

Responsible

1. Our public funds and assets are 
managed strategically, transparently 
and efficiently.

2. Our governance is transparent and 
trusted, supported by the right 
structures, technology, and processes to 
effectively serve the community.

3. Our public funds and assets are 
managed strategically, transparently 
and efficiently.

4. Our governance is transparent and 
trusted, supported by the right 
structures, technology, and processes to 
effectively serve the community.

Kiama Municipal Council



Work within our communities to 
connect people, build resilience and 
opportunities to participate in 
community life

Build an organisation that places 
customers and the community at the 
heart of service delivery

We are a liveable community We protect and enhance natural 
areas

We welcome, attract and engage 
visitors

We are responsible leaders We have infrastructure and 
public spaces that meet 
community needs

Inclusive, accessible and safe spaces 
for our entire community

Our natural areas, coasts and 
waterways are protected and 
enhanced to ensure sustainable use 
for present and future generations

Market Shellharbour as a tourism 
destination and deliver information 
and services to visitors

Council is transparent and trusted to 
make decisions that reflect the 
values of the community collectively

Provide new and renewed 
infrastructure that meet current 
and future community needs

Promote healthy living and quality 
public spaces

Council lives responsibly within its 
means and strengthens its financial 
sustainability

The workforce is capable, adaptable 
and diverse

Maintain infrastructure and 
public spaces that meet 
community needs

Growing together to create a connected and sustainable City

Community Environment Economy Leadership Place

We have connected, creative 
communities embracing our rich 
cultural history

We are sustainable and resilient We support an innovative and strong 
local economy

We deliver our future together We are a vibrant and 
connected City

Activate spaces and places to 
encourage creativity and events that 
bring people together

Apply the principles of a circular 
economy to reduce the 
environmental impact of our City’s 
waste

Our unique commercial offerings 
deliver valued social, community and/or 
financial returns on investment

Undertake strategic planning that 
reflects community needs and 
aspirations, ensuring active and 
meaningful engagement in shaping 
our City’s future

Our planning reflects the unique 
character of our City and natural 
environment and is responsive to 
the evolving needs of our 
community

Plan and investigate opportunities 
that benefit and respond to our 
communities needs

Address, adapt and build resilience to 
climate change

Support our City’s economic growth 
and prosperity delivering initiatives 
that enhance its innovation and 
performance

Council builds and maintains strong 
partnerships and advocates effectively 
on behalf of the community

Shellharbour City Council



Growing together to create a connected and sustainable City

Vibrant, Active and Safe 
Communities

1. Community life, civic 
engagement and community 
support

2. Creativity, culture and lifelong 
learning

3. Active lifestyles

4. Safe behaviour and 
relationships

5. Preparedness for disasters and 
emergencies

Sustainable environments and liveable 
communities

1. Sustainable management of the natural 
environment

2. Liveable neighbourhoods and 
sustainable development

3. Safe built environment and business 
operations

Resilient local economies and 
enabling infrastructure

1. Economic opportunity and diversity

2. Transport facilities and services

3. Housing for all

Transparent leadership with good 
governance

1. Financial sustainability

2. Transparent leadership

3. Effective collaboration and 
engagement

Shoalhaven City Council



1. Environment, Resilience and Sustainability
1.1 We will lead efforts to promote and resource climate change adaptation and to embed disaster resilience in planning and resource allocation at all levels 

1.2 We will role model sustainability in our own practices and, in partnership with other levels of government and peak bodies, will treasure and protect our region’s environment, its 
biodiversity and unique character

1.3 We will work to reduce emissions and, through responsible waste management practices, education and an embracing of the circular economy, will put our region at the forefront of 
initiatives to create a sustainable future.

2. Growing the contribution of our Region’s Economy
2.1 We will build partnerships to expand access to markets and to help build an interregional case for State and Commonwealth investment in enabling economic, road and rail transport 

infrastructure including and especially linkages to South West Sydney, Port Kembla and the Western Sydney International Airport

2.2 We will work cooperatively with business and government to accelerate region-wide diversification, innovation and skills development and to expand employment opportunities in all 
sectors including technology-driven manufacturing, research, education, defence and the digital and visitor economies.

The ISJO’s Statement of Strategic Regional Priorities 2035 derives from our Member Council CSPs:

3. Connection, Well-Being and Sense of Place
3.1 We will collaborate with key agencies to support the delivery of programs that promote connectivity, liveability, safety, health and wellbeing 

3.2 We will advocate strongly for better and more integrated public transport and for within-region linkages that open up opportunities, assist a more mobile workforce and promote 
equitable access to education, health and other social services

3.3 We will promote active lifestyles, community development, cultural awareness, creativity and a valuing of local character.

4. Housing 
4.1 We will contribute to and, where appropriate drive, initiatives to support housing affordability, diversity and availability 

4.2 We will support programs that identify and assist in the delivery of infrastructure – including social, educational and service infrastructure – to enable housing development in priority 
growth areas.

5. Strategy, Governance and Partnerships
5.1 We will manage our resources wisely and be informative, transparent and trusted decision-makers focused on the values of our community

5.2 We will work together as a region, with other regions and peak bodies in local government to ensure that our sector’s financial sustainability is ensured and that our collective 
regional interests are prioritised.



How our Priorities link with the NSW Government’s Wellbeing Framework Outcomes

1. Environment, Resilience and Sustainability

2. Growing the contribution of our Region’s economy

3. Connection, Wellbeing and Sense of Place

4. Housing

5. Strategy, Governance and Partnerships



5. Strategy, Governance and Partnerships

3. Connection, Well-Being and Sense of Place

2. Growing the contribution of our Region’s Economy

1. Environment, Resilience and Sustainability

4. Housing

How our Priorities link with the United Nations Sustainable Development Goals



Reporting on progress in addressing our Statement of Strategic Regional Priorities

Each year the ISJO will prepare an Operational Plan detailing its chief activities for the year, the ISJO division responsible for delivery of targets and, when known 
and appropriate, specific timeframes and funding / funding source.  The Operational Plan will also provide information on how the ISJO’s activities are contributing 
to the delivery of priorities within Member Council Community Strategic Plans and other key inputs.

The Operational Plan will be implemented, reviewed and reported upon in the context of:

1. The mapping on an annual basis of the strategic frameworks, operational plans and related resource allocations of Member Councils and key State Agency 
partners to identify areas of shared strategic importance and potential collaboration 

2. Within the context of the strategic matrix resulting from the mapping process, implementation of an annual basis of an Operational Planning process that 
identifies, on a rolling basis, strategies to be undertaken, partnerships formed, timeframes involved, funding sources and accountability for performance 

3. Review on an ongoing basis of the implementation of the Operational Plan to identify outcomes, new programs and new funding sources 

4. Tying the organisational structure of the Joint Organisation to the strategic matrix and Operational Plan and modifying the structure in light of emerging 
priorities 

5. Reporting on the evolving nature of the Operational Plan to the ISJO Board at least four times per year 

6. Reporting on aspects of organisational structure at least annually to the Board 

7. Reporting at least annually to the strategic partners of the ISJO on progress in implementation of the Operational Plan. This reporting to be customised to 
individual partner requirements to facilitate utilisation of the information by strategic partners in their own reporting and planning processes 

8. Partnering with key strategic partners on the development, implementation and review of regionally significant initiatives led by those partners 

9. Developing and implementing strategies to promote awareness of the Joint Organisation, Member Councils and strategic partner roles, operations and 
program successes 

10. Developing, implementing and reviewing strategies to expand the range of activities of the Joint Organisation and to underpin its ongoing contribution to the 
region. 

Operational Plan Structure

The Operational Plan will provide the following information:

ISJO Strategic 
Regional 
Priority 
Reference(s)

Initiative 
Overview

Initiative 
Outcomes / 
Outputs

Funding / 
Funding 
Source

Timing Responsible 
Division

Member 
Council CSP 
References

State Government 
Wellbeing 
Framework 
References

United Nations 
SDG References
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